Attending:

Travis Godfrey (parent)
Ryan Roberts (parent)
Dawn Smith (parent)
Lindsey Blackburn (parent)
Kasey Bradbury (teacher)
Vickie Mertlich (counselor)
Kathy Ashton (principal)

Welcome: Kathy Ashton

Nomination - Chairperson: Dawn Smith
>Second-Travis Godfrey

Nomination — Secretary: Vickie Mertlich
>Second — Kasey Bradbury

e Overview of School Improvement Plan (SIP) 2017-18: Kathy Ashton
o Goal #1 —5% Increase in student engagement
= Discussion of new 5 x 5 block schedule, new teaching techniques
=  Faculty Mtg. professional development — Boredom Busters
= Use of technology, financing of technology, Canvas/blended learning
= Discussion of new course offerings, extracurricular clubs (MESA, NAL, BJH
play etc) #smallschoolproblems and #choices
= Discussion of budget and use of Trustlands funds.
o Goal #2 — Increase SAGE scores
= Challenges of SAGE testing—no incentives, Opt out etc.
= Discussion of double-blocked Math/English classes
= Afterschool tutoring —is it effective/used?
= Discussion of use of Trustlands funds
o Goal #3 — Reduce credit deficiency (9t graders) from 11% to 9%
= Positives of the 5x5
= Discussion of double-blocked Math/English classes
= Afterschool tutoring —is it effective/used?
= Discussion of use of Trustlands funds
= Discussion of Lunch/Learn, Gradpoint/Shmoop credit recovery vehicles
e Thank you for participating — Kathy Ashton
e Next Meeting: November 29, 7a.m.



